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110th Annual General Meeting 
Wednesday, October 12th, 2016 

BlueShore Financial – 3053 Edgemont Blvd., North Vancouver  

 

AGENDA      

5:30pm  Registration & Networking 

       

6:00pm   Event Sponsor BlueShore Financial 

Presenter: June Heng, Assistant Vice President of the Business Group  

 

6:05pm  Annual General Meeting  

 

1. Call Meeting to Order – Mehdi Shokri, Chair 
 

2. Approval of Agenda – Mehdi Shokri, Chair 
 

 Motion: To approve the AGM agenda as circulated. 
 

3. Adopt Minutes of the Oct 21, 2015  AGM Minutes – Mehdi Shokri 
 

Motion: To Accept and File the Board Approved Minutes of the Oct 21-2015 AGM  
as circulated. 
 

Motion: That the Board of Directors approve the Minutes of the Oct 12-2016 AGM 
at the November 2016 board meeting with the provision that members will be 
given the opportunity to amend if needed at the 2017 AGM 

 

4. Highlights of FYE 2016 Report - Louise Ranger, CEO 
 

5. Report on audited financial statements - Dave Dunbar, Treasurer 
 

6. Adjourn the Annual General Meeting – Mehdi Shokri, Chair 
 

Motion: To adjourn the 110th Annual General Meeting 
 

7. Closing Comments – Louise Ranger, CEO 
 

Networking until 7:30pm 



 
 

109th Annual General Meeting 
Minutes 

Tuesday, October 21st, 2015 
BlueShore Financial - 3053 Edgemont Blvd., North Vancouver  

  
1. Call Meeting to Order at 6:11 pm 

 Chair James Carter explained the voting process and provided 

 Confirmation of Quorum; and 

 Confirmation of proper notice of meeting 
 

2. Approval of Agenda 
 

 Motion: To adopt the agenda as presented. 
 
 Duly moved and seconded - CARRIED 
 

3. Adoption of Minutes of the Oct 21, 2014 AGM Minutes 
 

Motion: To adopt the Minutes of the Oct 21 -2014 Meeting as circulated. 
 

 Duly moved and seconded  
 

Motion: That the Board of Directors approve the Minutes of the October 21, 
2015 AGM at the November 2015 board meeting with the provision that 
members will be given the opportunity to amend if needed at the 2016 AGM. 
 
Duly moved, seconded - CARRIED 

 
4. Highlights of FYE2015 Report - Louise Ranger, CEO 

Louise gave a brief presentation on the Chamber’s success during the year. 
 

5. Report on audited financial statements - Dave Dunbar, Treasurer 
Dave gave a brief presentation on the Chamber’s financial position.  

 
 

6. Adjourn the Annual General Meeting at 6:24 pm 
 

Motion: To adjourn the 109th Annual General Meeting  



 

AGM October 12, 2016 
Chair’s Report 

________________________________________________ 
 

 
   

Chair’s Report 2015-2016 – James Carter 
 
It has been my absolute pleasure to Chair the North Vancouver Chamber’s Board of Directors for 

the last fiscal year.  We have achieved so much in the last three years and we have our 

dedicated volunteer board directors and the Chamber team to thank for that.   

 

We set out almost four years ago to establish a coordinated economic body that would provide business 

input and influence major decisions in community planning on behalf of the business community.  We also 

wanted to transition our Chamber from running the Visitor Centres and increase our resources to provide 

expert business advice and valued business services, help connect business to business, offer practical 

business workshops, and to become a one stop hub for relevant business stats and information. 

 

We were able to raise the funds last year to bring this Vision to fruition and have since added the Economic 

Partnership team, renovated our offices to accommodate them, and assembled a very influential and 

committed team of local stakeholders including business sector leaders, First Nations and government 

representatives. 

 

Our Economic Partnership team has conducted business pulse walks in the Central Lonsdale and 

Queensbury business zones to provide input and solutions to City Hall on ways to improve their business 

district and support a friend business environment. We also partnered with Capilano University to create 

practical small business workshops. 

 

We streamlined all our administration duties, introduced our new logo and website and now have the time 

and resources to spend more focused time helping our members and the greater business community. 

 

The Chamber Board is very optimistic about growing our membership this year and making a difference in 

the North Vancouver business environment. 

 

I am pleased to pass on the gavel to this year’s Chair, Mehdi Shokri who is a partner with Avison Young.  

Mehdi’s expertise in the commercial real estate sector is a strong asset to the Chamber Board.  The 

Chamber is in good hands and on a very positive track for future growth. 

 

I want to thank Alan Haigh and Pararin Rahmani for their dedicated service on the Board of Directors and 

welcome Andrea Conn from Blueshore Financial this year.  

 

Thank you for allowing me to be your Chair of the Board for the last fiscal year. 
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CEO’s Report 2015-2016 – Louise Ranger  
 
The Chamber has successfully completed year one of the Board’s three year strategic action plan focusing on 

four key priority areas:  1) To Strengthen and Grow Membership, 2) Support Economic Development Initiatives, 

3) Be the Voice of Business and Engage the Community and, 4) Be Effective and Efficient Operationally.  We are 

very pleased to report that we have achieved all of our goals last year and are on our way to achieving this year’s 

targets. 

  

1. Strengthen and Grow Membership 

To strengthen and grow our membership, we have to offer value to our members through our advocacy, 

networking, learning, promotional opportunities, support, tools and resources.  

In FYE2016, the Chamber: 

 held sixteen networking and engagement opportunities through our breakfasts, business after five 
receptions and keynote addresses throughout the year.  Signature events included our Conversation 
with the Mayors luncheon, the MLAs Breakfast, our CEO series Luncheons with Robin Silvester from Port 
of Vancouver and Joe Galuch from Naikoon Construction with City Planner Michael Epp, and Derek 
Burleton, - TD Bank Group Economist.  As well, we held our prestigious Business Excellence Awards 
Nominees Reception and Gala recognizing more than 18 local businesses; 

 held three Emerging Leaders events to support North Vancouver’s young professionals through 
mentorship and networking and to develop a voice for our future leaders;  

 held three Brown Bag Seminars to help our members learn from other member experts on a variety of 
topics, twelve WorldHost Customer Service Workshops as well as four Member Orientation sessions; 

 successfully transitioned visitor information services over to the Lonsdale Quay Market Corporation.  
Chamber members in Tourism are still able to rack their promotional brochures for free and continue to 
be represented at the Visitor Centre and through the Chamber;  

 developed partnership and event plans to grow our sponsorship revenues and ensure our events are 
aligned with our goals and offer value to our members;  

 secured two more Annual Partnerships with CN and Fibreco, growing our revenues; 

 grew our social media presence and promotions for our members significantly; and 

 updated our website to a WordPress site for a cleaner, easier to navigate, mobile friendly website. 

 



 

AGM October 12, 2016 

CEO’s Report 

________________________________________________ 
 

 
  Page 2 

2. Support Economic Development Initiatives 

The Chamber has an important role to play in engaging the business community and local decision makers to 

foster a healthy local economy that contributes to a sustainable “Live, Work, Play” environment.  With that in 

mind, the Chamber’s strategy to transition to the economic development lead organization for North Vancouver 

has mostly been realized.   In FYE2016, the Chamber 

 established the Economic Partnership North Vancouver (EPNV) Program by hiring an experienced team 
to support our goals and renovating the existing office space to accommodate them. 

 established the Economic Partnership Board of Advisors and began implementation of their strategic 
action plan.   

 made progress building strong, cooperative economic regional relationships;  

 provided one-on-one business support and advice to many businesses and entrepreneurs,  

 conducted business pulse walks in two retail districts including Queensbury and Central Lonsdale and 
wrote a detailed report of findings to make recommendations to City Council; 

 organized three small business workshops partnering with Capilano University, and  

 initiated collaborative roundtables/interviews to provide business input on town centre planning to local 
government. 

 Created a detailed library of business stats and research data on business in North Vancouver. 

 

3. Be the Voice of Business and Engage the Community 

An important role of the Chamber is to identify, research and advocate on behalf of the business community.  

The Chamber in FYE 2016 

 worked with the North Shore municipalities to promote the addition of a Lower Mainland inter-
municipal business license program to support our businesses in the mobile trades; 

 assisted with training 115 hosts with Worldhost Customer Service for the 55+ Games; 

 held a business roundtable and several meetings with MP Jonathan Wilkinson to provide input on the 
Federal Budget and other issues that affect our members and our local economy; 

 held a business roundtable with Mayor Walton and District staff to provide an opportunity for members 
to ask questions and provide feedback on the District’s bylaws, services, policies or processes that 
impact  business. 

 met with various stakeholders to discuss affordable housing options for local workers; and   

 participated on the North Shore Multicultural Society’s NIISP Committee to participate in strategies to 
help welcome and integrate new immigrants into the community. 
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4. Be Effective and Efficient Operationally 

The Chamber is in a good financial position and we do a lot with a little.  We have to be as efficient with our time 

and resources as possible to achieve our goals. In FYE2016, the Chamber 

 streamlined our accounting practices and procedures; 

 implemented our new logo and branding and upgraded our website to a WordPress site for a cleaner, 
easier to navigate, mobile friendly website, for the Chamber and EPNV; and 

 hired two summer students through the Canada Summer Jobs grant to assist with creating a business 
inventory list, resource database, and to analyze our membership database; 

 utilized contractors to help with events and communication projects. 
 

Areas of Focus for FYE June 2017 

 Support the continued success of the Economic Partnership and our small business support programs; 

 Focus on supporting our members to maximize the use of their membership; 

 Grow the Membership by providing valuable events, seminars, tools and support. 
 

The North Vancouver Chamber of Commerce is in a great position to take on more challenges, provide better 

value for our members and play a bigger role in supporting local economic development.  We look forward to 

making a significant contribution to North Vancouver’s business community this year and we thank our 

members for the role they play in supporting the Chamber’s initiatives.   

Please consider inviting other business leaders to join us and make the North Vancouver Chamber even stronger 

this year. 
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Financials 2015-2016 – Dave Dunbar, Treasurer 
 
This report provides the highlights of the financial results included in the audited financial 

statements for the year ended June 30, 2016.  This commentary does not form part of the audit 

process and includes various management statements and information about expectations for 

the future.  It should be read in conjunction with the CEO’s report. 

Operations 

In the year just ended we made two substantial moves within the accounting area, changing our bookkeeping 

provider and audit firms. We have worked through these changes and developed a streamlined approach to 

financial reporting.  Of course, we also completed the office renovation which required a close examination of 

the balance sheet values related to the fixed assets of the Chamber, details of which will be discussed below. 

Revenue 

 Membership revenue of $216K is a 7% increase over the previous year.  At June 30 the Chamber had 

701 members. 

 Contracts $107K are our municipal partners. 

 Business Services $30K include certificates of origin for export lumber. 

 Commissions and Marketing $79 is essentially the Chamber health plan marketing fees. 

 Networking Events $24K includes the revenue from regular events put on by the Chamber.   Special 

Events $64K includes the Business Excellence awards.  Costs are identified separately below. 

 Sponsorships $136K are the major partners in the Economic Partnership. 

 Government assistance $120K is the Western Economic Diversification fund and Canada Student Job 

Grants. 

Expenses 

 Bad debts – are for members who chose not to renew 

 Amortization is the periodic write off of the fixed assets 

 Board and Committee – includes the refresh of the strategic plan and attendance at the BC and 

Canadian Chamber events. 

 Special events $71K and networking events $17K relates to the line item in revenue above. 

 Membership dues $11 is membership in the BC and Canadian Chambers and is a portion of the annual 

dues charged to you as members each year. 
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 Administration $132K is the general costs of running the office.  The increase is a result of inclusion of 

the economic partnership and some one time expenses such as recruitment and temporary office 

relocation. 

 The Visitors Centre $19K relates to operations from the calendar year 2015. 

 The loss on disposal of equipment $13K is the unamortized balance of office furniture and equipment 

before the renovation.   

 

Net Deficit – the overall result for the year was an excess of revenue over expenses of $12K. 

Balance Sheet 

Assets 

 The Chamber assets total $540,000 

 During the year the Chamber was able to maintain a positive cash position and not make use of the 

credit facility obtained for office improvements or economic partnership activities where 

reimbursement is received after submission of expenses. 

 Accounts receivable includes a WED reimbursement amount of $34K June 30. 

 Fixed assets include the value of the improvements made over the current year.  The book value of 

these assets has not greatly increased because we had to remove the value of the original 

improvements from the books. 

 The improvement project totaled $119K and has resulted in a modern office space that we will be 

amortizing over 15 years. 

 The market value of the Chamber’s real estate holdings is much more substantial than the book value.  

However, even that value is only paper wealth, the key strength is that the Chamber owns their place of 

business thus allowing current revenues to be focused on activities and not occupancy costs. 

 

Liabilities 

 These amounts ($26K) include regular trade payable amounts and the accrual of payroll liabilities.  

Deferred Revenue ($23K) relates to payments received by sponsors that are for the upcoming fiscal 

year. 

 The Chamber has no long term liabilities. 

 
Net Assets 

The general fund represents the value of the Chamber assets over the liabilities as outlined.  This does not 

represent funds available as most of the member’s investment is in the Chambers premises. 
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